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	AVIATION CHALLENGE 3
CALL FOR PROPOSAL

Stage 1 – Conceptual Proposal Form


	PART 1
PROJECT INFORMATION

	Name of Applicant or Consortium (if applicable)

	

	Project Title

	

	Problem Statement

	Describe the problem statement and how it relates to the AC3 theme – ‘Innovation to Enable Seamless Ground Operations’ and to the issues faced at Changi Airport airside 



	Solution

	Describe the proposed solution/prototype and how it will address the problem statement.

	

	Technology Areas

	Describe technologies that would be developed through the project.



	Potential Implementation Plans

	Describe some of the possible plans/scope for implementation of the prototype.



Project Timeline

Please specify key milestones, and the expected outcomes and deliverables of the project. Key milestones refer to those that mark the achievement of critical project activities, or the completion of work packages or phases. Note that projects should be completed within 24 months, with prototype development covering the first 12 months and initial implementation stages covering the next 12 months.

	Date
	Key Milestones
	Expected Outcomes & Deliverables

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please note that the information provided will be considered in formulating the Key Performance Indicators (KPIs) and Deliverables to be imposed in the final offer.

Project Budget Summary

Please provide a summary of the indicative project budget in the following table. All amounts must be listed in Singapore Dollars.
Phase 1: Prototype Development
	Cost Items
	Amount  (S$)

	Purchase/Lease of Equipment and Materials
	

	Lease of Intellectual Property Rights and Software
	

	Professional Services
	

	Manpower
	

	Others (please specify):
	

	
	

	Total (S$)
	


Phase 2: Initial Implementation
	Cost Items
	Amount  (S$)

	Purchase/Lease of Equipment and Materials
	

	Lease of Intellectual Property Rights and Software
	

	Professional Services
	

	Manpower
	

	Others (please specify):
	

	
	

	Total (S$)
	


	PART 2
ORGANISATION INFORMATION


For The Lead Applicant of the Consortium
	Registered Name of Lead Applicant

	

	Unique Entity Number (UEN)

	

	Primary Business Activity

	

	Registered Address

	

	Correspondence Address
	If different from Registered Address above.

	


	Name and Designation of Contact Person for Project Proposal

	

	Phone Number

	

	Fax Number

	

	Email Address

	


For Other Participating Companies in the Consortium
	Name
	Scope of Participation
	Contact Person

(Name, Designation and Email Address)

	
	
	

	
	
	

	
	
	

	
	
	


	PART 3
OTHER INFORMATION


Please indicate whether your organisation and/or consortium members, for any component of this proposal, have received or are receiving any other grant, or are in the process of applying for any other grant from other government agencies.
	Agency
	Scope of Support
	Application Status

(Approved / Rejected / Under Consideration / Not Yet Applied)
	Grant Amount 
(S$)
	Duration of Grant

if Successful

(Start and End Dates)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	PART 4
DECLARATION


	I declare that the information stated in this submission and the accompanying documents are true and correct to the best of my knowledge and I have not withheld/distorted any material facts.

I have declared to CAAS all relationships, connections, association and dealings with all suppliers, contractors and sub-contractors engaged in this project, and that all such declarations are true, accurate and complete. Save as declared to CAAS, our company and our related companies and our respective directors and shareholders do not have any relationships, connections, associations or dealings with any suppliers, contractors and sub-contractors engaged in this project.   

I shall notify you of any changes to the information which we have provided to CAAS, and disclose to CAAS any information which is likely to have a material impact on CAAS’ decision to continue to provide us with funding under the grant.
I understand that if I obtain funding by false or misleading statements, I may be prosecuted accordingly. In addition, the CAAS may at its discretion, withdraw funding and recover immediately from my company/organization any amount of the funds that may have been disbursed.

	
	
	

	______________________________
	________________
	_________________________

	Signature of Lead Applicant
	Date
	Company Stamp

	
	
	


	Name of Main Applicant
	The applicant should be the CEO, MD or equivalent position in the company.

	

	Designation

	

	Phone Number
	Email Address
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