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This course will provide you with the concept and application of a transformative mindset shift and the ability 

to lead and rally your organisation to become more digital and agile to the needs of your airport operations 

and customers. Disruptive technologies and their potential impact in the digitalisation in the aviation industry 

will also be discussed.  

 

WHY YOU SHOULD ATTEND  

Jointly developed with the renowned National University of Singapore, this course is one of the few globally 

available courses, that is specifically focused on digital strategies and techniques for the aviation sector. Case 

studies on application of digital strategies would include the use of new technologies, capitalising on digital 

trends’ best practices.  

 

WHAT YOU WILL LEARN  

Upon completion of this course, you will be able to: 

 Achieve enterprise digital agility  

 Set up a digital capability within your organisation  

 Strategise and lead digitalisation initiatives 

 Set up measures to drives digital success 

 Plan development infrastructure to support agile 

development  

 Appreciate a greater understanding of major 

disruptive technologies  and digital trends 

 

WHAT IS COVERED 

 Digital trends and challenges; New business 

models 

 Identifying digitisation opportunities; charting the 

digital roadmap 

 Generating growth through data and analytics 

 Bridging the gap between business and 

Information Technology 

 Automating the product/application delivery  

 Transforming the digital development and business 

processes  

 Sharing by airport operators and regulators on the 

need to stay agile and adapt to disruptions in 

technology 

 Building up the digital capabilities specific for the 

aviation sector  

 

 

LEARNING ACTIVITIES 

 Case Studies  

 Discussions and Exercises 

 Learning Journeys to Changi Airport  

WHO SHOULD ATTEND 

This course is designed for middle management 

personnel of civil aviation administrations, airports, 

and relevant government agencies who are 

responsible to lead and rally their organisations in 

through changes bought by disruptive technologies 

 

DURATION 

Day 1 – 3: Future Airports: Fundamentals in 

Technology and Digital Agility  

Day 1 – 5: Future Airports: Technology and Digital 

Agility  

for Airport Operators and Regulators  

 

FEES 

Future Airports: Fundamentals in Technology and 

Digital Agility : To be advised 

Future Airports: Technology and Digital Agility  

for Airport Operators and Regulators: To be advised.  

 

Fees may also be paid in USD. Participants from 

Singapore are required to add GST to the course 

fee.    

 

DISCOUNT 

 SAA Alumni – 10% discount 

 Group Discount – Enjoy a group discount for 

three or more participants registered at the 

same time from the same organisation and 

billing source: 
- Three to six: 10% 

- Seven to nine: 15% 

- Ten or more: 20% 

 


