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Safety Management System — Framework For The
Establishment of Safety Performance Indicators For Approved
Maintenance Organisations

18 October 2016, Singapore Aviation Academy

ICAO Annex 19 requires service providers to implement a Safety Management System (SMS) that
commensurate with the size and complexity of their aviation products or services. The ICAO SMS
framework also requires the safety performance of an organisation’s SMS to be verified with
reference to the safety performance indicators (SPIs) and safety performance targets (SPTSs)
established by service providers.

The AMO sector is highly diverse in terms of complexity and size. It is a challenge for the AMO
sector when identifying the SPIs without first establishing a common procedure that could account
for the diversity. In this seminar, CAAS will provide an overview of the proposed SPI framework for
the AMO sector which is planned to be released in the form of an Advisory Circular end of October
2016. We will also be sharing about the proposed data collection process, and the task of safety
performance review.

You will also have the opportunity to ask questions or seek clarification on the framework and
compliance procedures as well as alternative means of compliance. We look forward to having you
at the CAAS Safety Series seminar.

PROGRAMME HIGHLIGHTS

2.00pm Registration
2.30pm Welcome Remarks & Introduction
2.45pm Presentation of the SPI Framework

e Categorisation of AMOs and the three common SPIs
e Data collection process

3.15pm Tea Break

3.45pm e The intent and agreeing on Metrics for an organization
e Safety Performance Review



4.30pm Question & Answer Session
5.00pm End of Session

In order to better respond to your questions, we invite you to send them in advance
to wong_chew_wah@caas.gov.sg by 10 October 2016.

EVENT INFORMATION

Date
Tuesday, 18 October 2016

Venue

Sim Kee Boon Auditorium, Level 1
Singapore Aviation Academy

No 1 Aviation Drive

Singapore 499867

Who Should Attend
Safety Managers and Key Safety Personnel of SAR-145 Approved Maintenance Organisations.
This seminar is also beneficial to professionals working in the aviation industry.

Dress Code
Office Attire

Registration
There is no registration fee for this safety series seminar. Please click here to register with your name,
designation, organisation, email and contact number.

Closing Date
Monday, 10 October 2016

About the CAAS Safety Series

CAAS seeks to promote a strong safety culture and embed a robust safety framework through
greater collaboration and engagement with the aviation community. CAAS therefore launched the
CAAS Safety Series since 2011 as a platform for updating the aviation industry on developments
in safety policies and regulations as well as addresses any impact of new programmes/changes on
the industry. Comprising a mix of monthly talks, workshops or seminars on topical issues related to
aviation safety, the CAAS Safety Series seeks to encourage sharing of views and feedback from
the industry.
Please visit www.caas.qgov.sq for the calendar of events.
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